
Step by Step to NetZero



Rules of Engagement

• Please join the webinar on mute with your 
camera OFF, which should be maintained 
during the presentation.

• Participants will be invited to ask questions. 
Please raise your hand using the icon on 
Teams or simply turn on your camera or use 
the chat function.

• The presenters may invite you by name to 
contribute to the session. Where possible, 
when responding, please turn on your 
camera so the participants know who is 
speaking.
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Objectives for the Webinar

• Working with webinar participants to explore 
development of an EV Transition Plan

• Passenger Vehicles
– Vehicles Cost and Benefits
– Systems and Expectations
– Vehicle Allowances 
– Optimum Replacement Intervals
– Impact of EVs on council maintenance 

teams
– What does the future look like?

Step by Step to NetZero



Introduction

Grant Andrews
• 45 years experience working in the motor 

vehicle industry 
• Combined with 30 years consulting to Local 

and State Government
• Passionate about financial modelling and 

innovation

John Ravlic
• Associated with Local Government for over 

30 years as an executive and consultant  
• Passionate about developing best practice 

service delivery to meet community needs
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Questions and Answers
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Use the chat function to: 
make a point; or 
ask a question; or
seek clarification.

We will call on you to join the 
conversation by turning on your 
camera and microphone.



Light Fleet – Passenger Vehicles
The role and purpose of Council is to 
provide services and local infrastructure 
that continue to improve the 
community's wellbeing. 
The provision of fleet, plant and 
equipment enables delivery of Council 
services and infrastructure assets that 
meet the needs and expectations of the 
community. 
• vehicle benefits under the guise of 

attraction and retention;
• poor systems, data collection and 

analysis, most Councils do not realise 
the costs;

• cost of providing the vehicle exceeds 
the value of the employee benefit.

Providing passenger vehicles with 
personal use/restricted private use is 
not Council’s core business. 
• cost of providing these vehicles is not 

adequately recognised in salary 
packages;

• cost of Fleet Management associated 
with passenger vehicles is significantly 
greater than for other assets;

• because of the personalisation 
attached to the employee’s vehicle;

• personalisation of these assets 
becomes a distraction for FM, which 
impacts asset delivery.

Too much time is spent on managing light fleet and not enough time is spent on plant. 



Light Fleet – Passenger Vehicles
Based on data gathered working with 
clients throughout Australia, Uniqco has 
found:
• The average vehicle with private use 

is travelling between 20,000km and 
30,000km per annum

• Some users are travelling 
40,000 Kms – 70,000 Kms per annum

• An employee with a Mazda CX5 
travelling 20,000 Kms per annum
has a benefit of $11,700 per annum

• An employee travelling 52,000 Kms per 
annum in the same car has a benefit of 
$27,300

Annual costs including FBT for typical 
Council vehicles travelling 30,000 Kms:
• Toyota Prado = $29,000.00
• Toyota Camry SX = $21,000
• Mazda CX5 = $18,500
• Toyota Corolla = $16,500
• Ford Ranger Ute = $18,500

• The Government is preparing a 
National EV Strategy. In all likelihood it 
will remove FBT on EVs to stimulate 
demand.

• BEV's as attractive as the Volvo XC40 
Recharge will only cost $14,300 per 
annum to travel 20,000 Kms.

The Government is inviting views on the goals, objectives and actions 
for Australia’s National Electric Vehicle Strategy.



For the Light Vehicle fleet, irrespective of 
make/model/type, the optimum 
replacement point for changeover is at 
seven years or 150,000 kms 
(whichever comes first). 
There may be opportunities to extend the 
length of ownership subject to a 
favourable mechanical risk assessment. 
Vehicles should not generally be held 
beyond 150,000 kms due to the 
increasing risk of vehicle safety, 
breakdowns and maintenance costs.

Community Expectations 
The community/ratepayers do not expect to 
see councillors and council employees 
receiving vehicle benefits that are out of step 
with the local values. 
They are not expecting that vehicle benefits 
will extend to:
• new vehicles every two years; or
• exotic cars/sports cars; or
• flashy convertibles; or
• petrol guzzlers. 

Vehicles – Council Assets
Council vehicles allocated for work-related 
purposes are the same as any other Council 
asset used to provide goods and services to the 
community. Their use is subject to consideration 
of efficiency, effectiveness and economy as well 
as appropriate standards of probity and 
accountability.

Council Systems
Councils need to set up their systems to 
aggregate data from across the 
organisation and calculate the cost of 
providing assets.
Once councils know what it costs, they will 
look for alternatives.
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Light Fleet – Passenger Vehicles





E'Vito Van – Plumbers – Building Maintenance – IT Support Teams 

• With a range of up to 260km1 combined 
(NEDC)1,2

• Highly efficient electric motor with a 
maximum output of 85 kW (116 hp) and 
up to 360 Nm torque.

• 60 kWh usable battery capacity.
• Electrical consumption 27.36 kWh/100 

km1.
• Charging output up to 11 kW (AC 

charging) or 80 kW4 (DC rapid 
charging).

• Front-wheel drive.
• Charging time of under 6.5 hours3 from 

0 to 100 % (AC charging)
• Useful 822kg Payload



E'Vito Tourer – Serving your communities

• In the spacious interior with up to 8 
seats plus the driver

• Climate control
• Up to 420 km indicative electric 

range.1,2

• 90 kWh usable battery capacity with 
100 kWh installed battery capacity.

• Consumption 26.15 kWh/100 km.1
• Less than 10 hours charging time from 

0 to 100 % at a wallbox with 11 kW 
charging output (90 kWh usable battery 
capacity).

• Front-wheel drive.
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Identify whether a customer is open to 
electric mobility in general terms

•

•

Identify customer’s mobility pattern

•

•

•

•

•

Identify what charging options the 
customer has

•

•

•
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NetZero Fleet
What Does the Future Look Like?
Emission Targets 
• As a nation we will require significant 

CHANGE to achieve the 2030 emission 
targets (43%) and NetZero by 2050.

• In 2021 EVs made up less than 2% of new 
vehicle sales, compared with 9% globally.  

• The Government is taking steps to develop 
a National EV Strategy to progress 
demand for EVs.

The National EV Strategy will be designed to 
achieve the following rapid increase in EV 
demand:
• Encourage rapid increase of demand for 

Evs;
• Increase supply of affordable and accessible 

EVs to meet demand across all segments;
• Establish the system and infrastructure to 

enable rapid uptake of EVs.

Examples of measure that could be introduced:
• Concessions such as stamp duty, 

registration incentives and tax measures –
FBT, import tariffs 

• Combining fuel quality, light vehicle noxious 
emissions standards and vehicle fuel 
efficiency standards.

• Increase EVs in Government Fleets -
Commonwealth target 75% of new vehicles 
by 2025 with similar State Fleet targets. 
Good and Bad

Road User Charges
• With the growth of EVs, Australia will need 

a new way of paying for roads. What will 
that look like? 

Electric vehicle sales in Australia tripled from 
6,900 in 2020 to 20,665 in 2021.
Yet the limited supply of affordable EVs 
remains a barrier to higher uptake.



Summary

• Light Fleet – Passenger Vehicles
• Cost and Benefit
• Optimum Replacement Intervals
• Personalisation of Light Fleet is a 

Distraction to FM
• Vehicle Allowance
• National EV Strategy

– Removal of FBT – Significant Incentive 
to Employees

• Maintenance focus on Mission Critical 
Assets

• The future is NetZero Fleet

If you’re not working on achieving NetZero,
you’re asleep at the wheel!
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